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Disclaimer

The views, opinions, and content expressed in this presentation do not necessarily reflect the views,
opinions, or policies of the Center for Mental Health Services (CMHS), the Substance Abuse and Mental
Health Services Administration (SAMHSA), or the U.S. Department of Health and Human Services (HHS).

SAMHS5A

Substance Abuse and Mental Health
Services Administration

www.samhsa.gov
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Today's Speakers

Panel Moderator:
e Ellie Boyarski, LCSW-BCD, Psychotherapist, Life Coach & Mediator; Integrated Care
Consultant, National Council for Mental Wellbeing

Panelists:

e Mona Lisa McEachin, CRPA, CRPA-F, NYCPS, Assistant Program Director of
Recovery Community & WNY Workforce Development Center, BestSelf
Behavioral Health, Inc.

* Ashley Booker, MSW, Senior Director Clinical Services, Heritage Behavioral
Health Center, Inc.

e Kimberly Zacher, MA, LMHC, Chief Executive Officer, Comprehensive Life
Resources
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How Paraprofessionals are
Enhancing the Integrated
Care Workforce

Strengthening the integrated care
workforce, paraprofessionals offer
dynamic support to individuals
served as important contributors to
multidisciplinary teams by delivering
integrated care services and
interventions in a meaningful way.
For example, peer support specialists
offer unique skills and lived
experience to support clients
through their recovery journey by
helping to navigate health systems,
social services and other client needs
through an influential person-
centered approach.
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Tools & Resources

National Council for Mental Wellbeing

Workforce Webpage that includes a summary of our recent Workforce Innovations in
Integrated Care learning collaborative; includes session recordings sharing success stories, and
many other workforce related resources & tools.

Leadership & Workforce Development Training

Workforce Development: We Must Fill the Talent Pool

Previous Related Session Recordings

Growing the Workforce Pipeline through Strategic Community Partnerships

Peers in Integrated Care Webinar Series — Parts 1 through 4

Solutions to Improve Workforce Retention

Solutions to Strengthen Workforce Recruitment

Improving the Workforce through DEIB Innovations

Integrating Peer Recovery Supports within Medical & Community Treatment Settings
Utilizing Peer Support to Improve Health & Wellness of People with Mental Illiness
Opportunities for Peer Support Workers, Supervisors & Programs
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https://www.thenationalcouncil.org/program/center-of-excellence/learn-with-us/workforce-innovations-in-integrated-care/
https://www.thenationalcouncil.org/areas-of-expertise/leadership-and-workforce-development/
https://www.thenationalcouncil.org/BH365/2021/02/25/workforce-development-we-must-fill-the-talent-pool/
https://www.thenationalcouncil.org/event/coe-ihs-office-hour-improving-the-workforce-through-strategic-community-partnerships/
https://www.thenationalcouncil.org/event/peer-support/
https://www.thenationalcouncil.org/event/coe-ihs-office-hour-workforce-retention-in-integrated-care-settings/
https://www.thenationalcouncil.org/event/coe-ihs-office-hour-workforce-recruitment-in-integrated-care-settings/
https://www.thenationalcouncil.org/event/coe-ihs-office-hour-innovative-dei-initiatives-to-recruit-retain-the-workforce/
https://www.thenationalcouncil.org/event/coe-ihs-webinar-national-association-of-state-alcohol-and-drug-abuse-directors-nasadad/
https://www.thenationalcouncil.org/event/utilizing-peer-support-to-improve-health-and-wellness-of-people-with-mental-illness/
https://www.thenationalcouncil.org/event/covid-19-office-hours-opportunities-for-peer-support-workers-supervisors-and-programs/

Additional Tools & Resources

Effective Multidisciplinary Teams

e Strengths-based Skills for Supervisors in Integrated Care Teams

e High-functioning Behavioral Health Team-based Care

e Team Tune-up: Helping Teams Work Better Together
e Care Team Huddles & Meetings: Agenda/Checklist
e Making Apps & Web-based Tools Part of Your Integrated Behavioral Health Team

Diversity, Equity, Inclusion & Belonging
e Access for Everyone: Addressing Health Equity & Racial Justice within Integrated Care Settings
e Workforce Shortages & Impact on Providers and Staff Who Are Black, Indigenous, and Persons of
Color, or Caregivers
e Supporting Leadership Development Among Black, Indigenous, and Persons of Color Staff

Staff Wellbeing
e Strategies for Building Compassion Resilience in Integrated Care Settings

* |nnovative Approaches to Improving Workforce Capacity & Wellbeing for Rural Health
Providers

e Strategies to Support Wellbeing and Retention of Black, Indigenous, and Persd
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https://www.thenationalcouncil.org/wp-content/uploads/2020/03/Strengths-Based-Skills-for-Supervisors-in-Integrated-Care-Teams-12.22.15.pdf
https://www.thenationalcouncil.org/resources/high-functioning-behavioral-health-team-based-care/
https://www.thenationalcouncil.org/resources/team-tune-up-helping-teams-work-better-together/
https://www.thenationalcouncil.org/resources/huddle-care-team-meeting-agenda-checklist/
https://www.thenationalcouncil.org/wp-content/uploads/2020/03/Making-Apps-and-Web-based-Tools-Part-of-Your-Integrated-Behavioral-Health-Team-8.21.14-1.pdf
https://www.thenationalcouncil.org/resources/integrated-health-coe-toolkit-purpose-of-this-toolkit/
https://www.thenationalcouncil.org/event/coe-office-hour-workforce-shortages-impact-on-providers-and-staff-who-are-black-indigenous-and-persons-of-color-or-caregivers/
https://www.thenationalcouncil.org/event/coe-office-hour-workforce-shortages-impact-on-providers-and-staff-who-are-black-indigenous-and-persons-of-color-or-caregivers/
https://www.thenationalcouncil.org/event/coe-office-hours-supporting-leadership-development-among-bipoc-staff/?api&do=attachment&index=0&type=webinars
https://www.thenationalcouncil.org/event/strategies-for-building-compassion-resilience-in-integrated-care-settings/
https://www.thenationalcouncil.org/wp-content/uploads/2022/05/Rural-ECHO-Workforce-and-Wellbeing_4.14.22-Copy.pdf
https://www.thenationalcouncil.org/wp-content/uploads/2022/05/Rural-ECHO-Workforce-and-Wellbeing_4.14.22-Copy.pdf
https://www.thenationalcouncil.org/event/coe-office-hour-strategies-to-support-wellbeing-and-retention-of-bipoc-staff/

Funding Opportunities

e www.Ruralcommunitytoolbox.org/funding

e www.Ruralhealthinfo.org/topics/rural-health-clinics/funding

e HRSA — Behavioral Health Workforce Education and Training for
paraprofessionals- www.hrsa.gov/grants

e Department of Labor grants — www.dol.gov

e www.edweek.org -MH Service Professional and School Grants - S300M

e www.FederalGrantswire.com

e www.Commonwealth.org

e Robert Wood Johnson Foundation — www.rwijf.org
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http://www.ruralcommunitytoolbox.org/funding
http://www.ruralhealthinfo.org/topics/rural-health-clinics/funding
http://www.hrsa.gov/grants
http://www.dol.gov/
http://www.edweek.org/
http://www.federalgrantswire.com/
http://www.commonwealth.org/
http://www.rwjf.org/

Upcoming CoE Events

CoE-IHS Office Hour: Meadowlark: Building a Team-based Approach to Perinatal
Care—Q&A
Register for the Office Hour on Thursday, July 27th from 1-2pm ET

Stay tuned for more upcoming events in August!

Interested in an individual consultation with the CoE experts on integrated care?
Contact us through this form here!

Looking for free trainings and credits?
Check out integrated health trainings from Relias here

Subscribe for Center of Excellence Updates

Subscribe here NATIONAL
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https://www.thenationalcouncil.org/event/meadowlark-office-hour/
https://www.thenationalcouncil.org/integrated-health-coe/request-assistance/
https://www.thenationalcouncil.org/integrated-health-coe/training-events/
https://www.thenationalcouncil.org/integrated-health-coe/subscribe/

Thank You

Questions?

Email integration@thenationalcouncil.org

SAMHSA’s Mission is to reduce the impact of substance
abuse and mental illness on America’s communities.

www.samhsa.gov

1-877-SAMHSA-7 (1-877-726-4727) 1-800-487-4889
(TDD)
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