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Disclaimer

The views, opinions, and content expressed in this presentation do 
not necessarily reflect the views, opinions, or policies of the Center for 
Mental Health Services (CMHS), the Substance Abuse and Mental Health 
Services Administration (SAMHSA), or the U.S. Department of Health and 
Human Services (HHS).

www.samhsa.gov



Panelists

Art Fuller, M.Ed., Chief of CCBHC Hamilton Center

Greg Seedott, M.S., CCBHC Director, Hegira Health Inc.

Moderator: Henry Chung, M.D., Director General Health Integration Learning 
Collaborative, Professor of Psychiatry, Albert Einstein College of Medicine

Moderator: Ekaterina (Katy) Smali, M.P.A, M.P.H, Co-Director General Health 
Integration Learning Collaborative, Care Management Organization, 
Montefiore

Moderator: Molly Finnerty, M.D., Consultant for Learning Collaborative, 
Associate Research Professor, Department of Child and Adolescent Psychiatry, 
NYU Langone Medical Center and Medical Director, Office of Population 
Health and Evaluation, NYS Office of Mental Health



Developing the GHI Framework
✓ Targeted literature review on models of general health integration 

into behavioral health to identify evidence-based building blocks

✓ Key informant interviews of behavioral health leadership, behavioral 
health providers, primary care practitioners, policymakers, and payers

✓ Development of the continuum-based framework for general health 
integration in behavioral health settings

✓ This approach was successful in developing and evaluating a 
Framework for General Health Integration in Behavioral Health 
Settings and published in peer reviewed paper

✓ National Council 12-month Learning Collaborative GHI Framework 
Evaluation Piloted with 19 Community Behavioral Health Clinics 

✓ Learning Collaborative Findings and Revised GHI Framework 
Published and presented in the CoE-HIS webinar 

https://www.thenationalcouncil.org/resources/advancing-integration-of-general-health-in-behavioral-health-settings-a-continuum-based-framework/
https://www.thenationalcouncil.org/resources/advancing-integration-of-general-health-in-behavioral-health-settings-a-continuum-based-framework/
https://ps.psychiatryonline.org/doi/full/10.1176/appi.ps.202000708
https://www.thenationalcouncil.org/resources/evaluation-of-a-ghi-framework/?mkt_tok=NzczLU1KRi0zNzkAAAGO56oi-7sikXY7zGDWcSl3hEjfygfVmjCG22bnC2uvQFf4g1MdBXFQpWxQ1p8KbhGFq0LGiGXP1olBAu7kOBU
https://www.thenationalcouncil.org/event/ghi-framework/


1. Screening, referral 
to care, and follow-up

1.1 Screening and follow-up 
for preventive interventions 
and general medical 
conditions (GMC)

1.2 Facilitation of primary 
care referrals and f/u

2. Evidence-based care 
for preventive and 
general medical 
conditions

2.1 Evidence-based 
guidelines or treatment 
protocols for basic and 
targeted  preventive 
interventions 

2.2 Evidence-based 
guidelines or protocols for 
treatment of general 
medical conditions (GMC)

2.2 Use of targeted 
medications by behavioral 
health prescribers for 
preventive and general 
medical conditions 

2.3 Trauma informed care

3. Ongoing care 
management

3.1 Longitudinal clinical 
monitoring (outcomes and 
side effects) and 
engagement for preventive 
health and/or general 
medical conditions

4. Self-management 
support adapted to 
patient

4.1 Use of tools to promote 
patient activation and 
recovery with adaptations 
for literacy, economic status, 
language, cultural norms

GHI Framework Domains & Subdomains



GHI Framework Domains & Subdomains (Cont’d)

5. Multi-disciplinary 
team (including 
patients) with 
dedicated time 

5.1 Care team

5.2 Sharing of treatment 
information with PCP, case 
review, care plans and 
feedback 

5.3 GHI Integrated care 
team training 

6. Systematic quality 
improvement

6.1 Use of quality metrics 
for physical health 
program improvement 
and/or external reporting

7. Linkages with 
community and 
social services

7.1 Linkages to housing, 
nutrition, entitlement, 
other social support 
services

8. Sustainability

8.1 Build process for billing 
and outcome reporting to 
support sustainability of 
integration efforts

8.2 Build process for 
expanding regulatory 
and/or licensure 
opportunities



GHI LC Process & Outcome Quality Metrics

GHI Collaborative Metrics
NQF or 
NQCA  
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Access to Prevention/ Ambulatory 
Health Care

NCQA AAP HEDIS Process X

Diabetes Screening for People with 
Schizophrenia/Bipolar Disorder 

NQF 1932
CCBHC - 

State
Process X

Tobacco Use Screening and Cessation 
Intervention 

NQF 0028
CCBHC - 

Clinic
Process X X

Unhealthy Alcohol Use Screening and 
Brief Counseling

NQF 2152 CCBHC Process X X

Unhealthy Drug Use USPSTF Process X X

Comprehensive Diabetes Care: 
HbA1c Poor Control (>9.0%)

NQF 2607 HEDIS Outcome X X X X

Depression remission at 6 & 12 months NQF 0710 CCBHC Outcome X X X X
Screening for social needs NOMS Process X X

• Most are selected from national measures of quality, endorsed by NQF, USPSTF, HEDIS, or CMS and 
required CCBHCs clinic or state reporting measure

• Reporting requires client level numerators and denominators   



Tools & Resources
GHI Related Publications
• Evaluation of a GHI Framework: Findings and Recommendations
• Utilizing an Evidence-based Framework to Advance Integration of General Health 

in Mental Health and Substance Use Treatment Settings – Blog post
• Advancing Integration of General Health in Behavioral Health Settings – Issue Brief
• Smali, E et al. A Continuum-Based Framework as a Practice Assessment Tool 

for Integration of General Health in Behavioral Health Care. Sept 2021; Psychiatric 
Services Journal – Publication

National Council for Mental Wellbeing
• Center of Excellence for Integrated Health Solutions – Resource Home Page
• High-Functioning Team-Based Care – Toolkit

Other
• Agency for Healthcare Research & Quality –Implementing a Team-Based Model 

in Primary Care – Learning Guide
• Behavioral Health Integration into Primary Care – Framework

https://www.thenationalcouncil.org/resources/evaluation-of-a-ghi-framework/
https://www.thenationalcouncil.org/utilizing-an-evidence-based-framework-to-advance-integration/
https://www.thenationalcouncil.org/wp-content/uploads/2021/12/GHI-Framework-Issue-Brief_FINALFORPUBLICATION_7.24.20.pdf
https://ps.psychiatryonline.org/doi/10.1176/appi.ps.202000708
https://www.thenationalcouncil.org/program/center-of-excellence/resources/
https://www.thenationalcouncil.org/wp-content/uploads/2020/11/102820_MDI_High_Functioning_Team_Based_Care_Toolkit.pdf?daf=375ateTbd56
https://www.ahrq.gov/evidencenow/tools/practice-team.html
https://uhfnyc.org/publications/publication/continuum-based-bh-integration-among-small-primary-care-practices/


Panel Discussion Questions

1. How did using the GHI framework as a team help you 
identify areas for advancement, and what plans did you put 
in place to advance in those selected domains?

2. Which quality measures did your team improve, either 
reporting on or improving performance? What tactics or 
strategies did you use to improve? 



End of Session Poll Questions

See pop up box for 3 poll questions.



Join the CoE-IHS for Integrated Care Training and Technical Assistance!
Full-day 8:30 a.m. - 5 p.m. CT | Sunday, April 14, 2024

*Lunch is included

Integrated Care Bootcamp

Improve upon your organization’s integrated care journey with our full day preconference university that will include 
information on concepts of integrated health, models of care, financing integration, how to be culturally responsive and 
collecting and utilizing data. You’ll hear from leading experts from National Council’s Center of Excellence for Integrated 
Health Solutions and engage in dialogue about achieving success by enhancing wellness services for people living with 

complex health conditions and innovative strategies in integration.

Register Now!

https://natcon24.eventscribe.net/aaStatic.asp?SFP=RFJYRUhBVVpAMTY4MDdAUHJlY29uZmVyZW5jZV9NTUFfV0hBTQ
https://mylibralounge.com/sites/natcon24/attendee/en/welcome/?lib_SGU=B37428C1-3669-42E0-8708-746518DF6CD1&lib_CST=FD983937-49C2-47DD-91A0-108E8C4F7D59&_gl=1*1izwm0x*_gcl_au*NTM2ODczNjEuMTcwOTIxNTA1NA..&_ga=2.84537433.1115785659.1709215054-964889198.1709215054


Implementing 
Models of 

Integrated Care

Health Equity 
through 

Integrated Care

Population 
Health in 

Integrated Care 

Workforce 
Development

Integrated Care 
Financing & 
Operations

CHAT WITH AN EXPERT!
Schedule a free call with an integrated care expert to discuss:

Submit a Request!

Diversity, Equity and Inclusion

Ongoing Impacts of COVID-19 Pandemic

https://www.thenationalcouncil.org/program/center-of-excellence/request-training-or-assistance/


Thank You

Questions?

Email integration@thenationalcouncil.org

SAMHSA’s Mission is to reduce the impact of substance 
abuse and mental illness on America’s communities.

www.samhsa.gov

1-877-SAMHSA-7 (1-877-726-4727) 1-800-487-4889 
(TDD)

mailto:integration@thenationalcouncil.org
http://www.samhsa.gov/
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