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How to Enable Closed Captions (Live Transcript)

Next to “Live Transcript,” click the arrow button for options on closed captioning and live 
transcript.



How to Ask a Question

Please share questions throughout today’s session using the Q&A Feature on your Zoom toolbar. 
We’ll answer as many questions as we can throughout today’s session.



Today’s Session: Slides and Recording

Slides and the session recording link will be available on the CCBHC Success Center website 
under “Past Events” within 2 business days. Slides will also be emailed to attendees.

https://www.thenationalcouncil.org/program/ccbhc-success-center/events/
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Question 1: Who Are You?

In the chat box, please type what state 
or territory you are representing 



Current State CCBHC Implementation Status



Question 2: Who Are You Representing?

Poll Question:

What entity are you representing?



Session Objectives

1. Introduce the series: Participants will understand the scope and 
structure of the CCBHC Demonstration Site Success Series and key 
learning topics.   

2. Clarify Expectations: Participants will learn about the key topics to be 
covered, schedule, and format for each, including objectives for 
successful engagement across all series.



Introduction to National Council’s 
CCBHC Demonstration Site TTA Series 



About the National Council

By promoting mental health, recovery from substance use challenges and promoting equitable, 
high-quality care, we will ensure that mental wellbeing is a reality for everyone.

We drive policy and social change on behalf of nearly 3,500 mental health and substance use 
treatment organizations and the more than 10 million children, adults and families they serve. 

• We advocate for policies to ensure equitable access to high-quality services.

• We build the capacity of mental health and substance use treatment organizations.

• And we promote a greater understanding of mental wellbeing as a core component of 
comprehensive health and health care.  



What does the Success Center do?

• Provide general education on the federal 
requirements of the model

• Offer skill-building, best practices, 
recommendations, and other supports to help 
CCBHCs make the most of the model’s 
opportunities and demonstrate success

• Encourage participation from a wide variety of 
interested stakeholders

• Coordinate with STAC, NTTAC, CMS PPS TA 
Center, and states to ensure alignment and 
non-duplication of TA

We Do Not:

• Provide detailed education or compliance 
support related to state-specific requirements 
(states provide support)

• Primarily serve state officials, although officials 
are welcome to listen in on relevant offerings 
(STAC and CMS PPS TA Centers provide state-
focused support)

• Support grant-specific requirements (NTTAC 
provides grantee-focused support)

We Do:



CCBHC TA Entities

Success Center S-TAC NTTAC CMS PPS TA States 

Funding Entity National Council SAMHSA SAMHSA CMS States

Target Audience

• Any interested 
stakeholders

• State behavioral 
health, Medicaid, 
and other officials 
in all states

• CCBHC –IA or –PDI 
grantees

• State officials in 
states with a 
CCBHC 
Demonstration 
planning grant

• CCBHCs and/or 
other audiences 
at state discretion

Areas of Focus

• TA on topics not 
covered, or audiences 
not served, by other TA 
entities 

• Demonstration CCBHCs 
are a priority audience 
for 2024 to 2025

• CCBHC 
implementation 
resources, and 
support

• Peer-to-peer 
engagement

• CCBHC 
implementation 
resources, and 
support

• Peer-to-peer 
engagement

• Support CCBHC-E 
grantees’ 
certification and 
sustainability 
efforts 

• Detailed 
education on 
Demonstration 
PPS requirements

• TA for CCBHCs, 
including TA 
focused on 
ensuring 
compliance with 
state-specific 
requirements 
(activities vary by 
state)

National Council 
Role

• Designs and delivers TA 
in coordination with 
other entities

• S-TAC TA Operator • NTTAC TA 
Operator

• TA Subcontractor 
to NORC Operator 
Team

• Varies

CMS: Centers for Medicare and Medicaid Services | IA: Improvement and Advancement | NTTAC: National Training and Technical Assistance Center | PDI: Planning, Development, and Implementation | PPS: 
Prospective Payment System | S-TAC: State Technical Assistance Center |TA: Technical Assistance 

Multiple funding entities work together to provide a variety of training and technical assistance to CCBHCs and key stakeholders



Demonstration Site TTA Target Audience

Primary Audience

• New Demonstration CCBHCs

• Any staff new to CCBHC demonstration

Secondary Audience 

• Existing Demonstration CCBHCs 

• New State Plan Amendment (SPA) 
CCBHCs

*Most offerings are open to state officials and state associations who are interested in staying informed of our TA 
efforts. 



Initial Planned Topics & Activities
TA Event Estimated Start Dates

New Demo Learning Series: monthly TA series designed for new demonstration 
CCBHCs (various topics)

November 2024

Designated Collaborating Organization (DCO) TTA: on demand webinar/FAQ 
resources and guest speakers from CCBHCs/DCOs

November 2024

Prospective Payment System (PPS) TTA Webinar Series: best practices in cost 
reporting, rate setting, and rebasing

Winter 2025

CCBHC Forum: Hear from leading national experts on the state of CCBHC 
implementation across the country and a vision for the future of mental health and 
substance use treatment.

May 2025 
At NatCon25, separate registration

1:1 Technical Assistance Ongoing

To ensure you receive all future invitations and event details, please subscribe to our email distribution list 
using this link: https://www.thenationalcouncil.org/program/ccbhc-success-center/implementation-

support/#subscribe-form.

https://www.thenationalcouncil.org/program/ccbhc-success-center/implementation-support/#subscribe-form
https://www.thenationalcouncil.org/program/ccbhc-success-center/implementation-support/#subscribe-form


New Demo Site Learning Series: Focus Areas

Change Management

Workforce Innovations

Care Coordination (Case to Care)

Availability and Accessibility

Evidence-Based Practices

EHRs, IT, and Data Best Practices

Trauma-Informed, Resilience-
Oriented, Equity-Focus Systems

Mitigating Disparities

CCBHC Success Stories

Community Education and 
Engagement



Mentimeter



Other Resources

Resource Description

CCBHC Communications Toolkit On-Demand Lessons; Public Relations Toolkit; Value Proposition Guide

Community Needs Assessment 
Toolkit

Practical frameworks, resources, and tools to execute a high-quality needs 
assessment

CCBHC Care Coordination 
Toolkit

Offers guidance on aligning your care coordination approach within the 
certification criteria and shares effective strategies in meeting community needs 
and CCBHC requirements

CCBHC Contracting and 
Partnerships Toolkit for CCBHC 
Demonstration Participants*

Provides an overview of the types of CCBHC partnerships—DCO and care 
coordination—and resources to help clinics establish or strengthen these 
relationships

Quality Improvement Toolkit Provides tools and resources for establishing a culture of quality improvement 
across your organization

Below are a few NTTAC resources that may be helpful to new demonstration sites. These resources, and more, are available on the 
National Council website.

*Note: This resource is from 2020 and some content may be outdated. An update is currently in development.

https://www.thenationalcouncil.org/resources/ccbhc-communications-toolkit/
https://www.thenationalcouncil.org/resources/ccbhc-community-needs-assessment-toolkit/
https://www.thenationalcouncil.org/resources/ccbhc-community-needs-assessment-toolkit/
https://www.thenationalcouncil.org/resources/care-coordination-toolkit/
https://www.thenationalcouncil.org/resources/care-coordination-toolkit/
https://www.thenationalcouncil.org/resources/ccbhc-contracting-and-partnerships-toolkit-for-ccbhc-demonstration-participants/
https://www.thenationalcouncil.org/resources/ccbhc-contracting-and-partnerships-toolkit-for-ccbhc-demonstration-participants/
https://www.thenationalcouncil.org/resources/ccbhc-contracting-and-partnerships-toolkit-for-ccbhc-demonstration-participants/
https://www.thenationalcouncil.org/resources/quality-improvement-toolkit-2/


Q&A



How to Ask a Question

Please share questions using the Q&A Feature on your Zoom toolbar. 



CCBHC Success Center Support

CCBHC Success Center News and Events 
Subscription Link: 
https://www.thenationalcouncil.org/program/
ccbhc-success-center/implementation-
support/#subscribe-form.

Questions? Contact us at:
CCBHC@TheNationalCouncil.org

Visit our Success Center website at:
https://www.thenationalcouncil.org/program/c
cbhc-success-center/

https://www.thenationalcouncil.org/program/ccbhc-success-center/implementation-support/#subscribe-form
https://www.thenationalcouncil.org/program/ccbhc-success-center/implementation-support/#subscribe-form
https://www.thenationalcouncil.org/program/ccbhc-success-center/implementation-support/#subscribe-form
mailto:CCBHC@TheNationalCouncil.org
https://www.thenationalcouncil.org/program/ccbhc-success-center/
https://www.thenationalcouncil.org/program/ccbhc-success-center/


Thank You!

Thank you for attending today’s 
webinar.

Slides and the session recording 
link will be available on the CCBHC 

Success Center website under 
“Events” > “Past Events” within 2 

business days. 

Your feedback is important to us!

Please complete the brief event survey 
that will open in a new browser window at 

the end of this meeting. 

You may also scan the QR code (below) to 
fill out the survey! 
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